
Work Context and Learning Questions
Event / task: ______________________________  Location: ____________________  Date: ______________

Prepared with: ____________________________  Evidence / record reference: ________________________

Describe actions neutrally. Capture what people knew at the time, then test the account against evidence. Distinguish observations and participant accounts from
assumptions; an empty box is an open question.

Question / area to explore Account / evidence and source Unknown / alternative / next check

Action and expectation
What happened? What was expected, and
from which source?

Perspective at the time
What cues, information, and goals shaped
the decision?

Conditions and normal work
Tools, workload, staffing, procedures; what
is normal here?

Protection and recovery
What should prevent, detect, or limit harm?
How did it perform?

Organizational influences
Planning, design, maintenance, training,
supervision, and competing priorities?

Supported finding / evidence reference: ______________________________________________________________

Immediate gap / restriction / escalation: ______________________________________________________________

Next question or control check / owner / due date: ______________________________________________________

If work context remains unclear, consider a Learning Team. Keep the investigation’s supported account and control checks connected to the deeper learning. Do not label a
condition causal until evidence supports the relationship.
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